PROGRAMME
MATARIKI WEEKEND @ IWITEA MARAE
Friday, 10 July 2026 — Saturday 11 July 2026

FRIDAY, 10™ JULY
o From 10.00am onwards
o Whanau arrive

o Setup Cuppa Tea

o Setup Marae for Wananga
o In Takutaimoana a Rohe

o Prep Dinner: All Whanau
o Cuppa Tea — before wananga starts

o 12.00pm  (facilitators Mere & Joan)
o Wananga - for our Hapu Mana Whakahono a Rohe Agreement
o (get permission to record to show to whanau in evening)

o 2.00pm  LUNCH

o 3:00pm
o Wananga — Draft Marae Strategic Plan
= Stagel Our Story
= Stage 2 Our Vision for the future



= Stage 3 Big Dreams session
= Stage 4 Closing Reflections
o 5:00pm DINNER
o Crafts workshop Lantern, Poster, Starts

o From 7.00pm Bonfire and Story Telling
o At Hangi Pit

o Whanau Entertainment
o Movie Night On the big screen

o Kua Mutu
o Haere ki te Moe

SATURDAY, 11™ JuLY

o 8.00am PARAKUIHI
o Prep for lunch

o 10:00am  Wananga — Draft Strategic Plan (continuation)
o Karakia & Recap
= Reflections from Day One
= Review key themes
= Qutline goals for the day

o POU 1: Whanau
o Reconnection to our People

o 10.30am MORNING TEA

o POU 2: Infrastructure
o Building for the Future

o 1.00pm LUNCH

= Prep for Dinner



o POU 3: Taiao
o Kaitiakitanga in action

o POU 4: Sustainability
o Creating a strong future

o Te Ara Whakamua Action Roadmap — 2026 — 2030

o Year 1: Whakakotahi
= Reconnecting & Organising

o Years 2-3: Whakatupu & Whakakaha
=  Growing Capability & Strengthening Our Future

o Years 4-5: Whakatinana
= Bringing the Vision to Life

o How can you contribute?

o Commitments & Next Steps

o Whakamutunga

o 5.00pm HAKARI / DINNER

o Free time / Sauna Experience



